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British Handball Association
Regular Board Meeting


Date: 17 February 2026
Time: 19:00 – 21:00
Attendance
· Present: Stephen Neilson (SN), Laura Savio Foster (LSF), Jack Askew (JA), David Watt (DW), Diaraye Diallo (DD), Mike Bain (MB).
· Part Attendance: Joanna Cook (JC), Luis Filipe (LF).
· Apologies – Ewan Hunter
1. Strategic Progress (2026–2033)
· Draft Strategy: Luis Filipe presented the first full draft of the 7-8 year strategy, which centers on two primary "engines": Performance and Fundraising.
· Performance Levers: The board discussed critical interventions to improve international outcomes, including potential player naturalisation and optimised investment in national team pathways.
· Resource Focus: To ensure the plan is executable, the board reaffirmed the need to focus limited resources on high-impact areas rather than diluting efforts across too many initiatives.
2. Governance Reform & March Deadline
· Tier 2 Compliance: Significant progress has been made toward the 31 March UK Sport governance deadline.
· Policy Updates: The board reviewed and approved several foundational documents, including the new Board Code of Conduct, Terms of Reference for sub-committees, and updated Safeguarding protocols.
· Board Recruitment: Active recruitment is underway for a new Independent Non-Executive Director (INED) with specific governance expertise to further strengthen board oversight.
3. Financial Stability
· 2025 Accounts: The restructuring of the Xero accounting system is complete, and the 2025 year-end accounts are now being finalised.
· Fundraising Strategy: A dedicated fundraising working group has been established to diversify income streams beyond UK Sport grants, with a focus on commercial partnerships and "Friend of British Handball" donor programs.
· Reserves: The board confirmed a clearer separation of restricted programme funds from general BHA operating reserves to improve long-term financial planning.
4. National Team & Event Updates
· Men’s Team: Following the January European promotion round, a performance review is being conducted to align future training camps with available budgets.
· Women’s Team: Plans were approved for upcoming matches in April, with a focus on utilising younger talent as part of the long-term squad rebuilding process.
· Event Hosting: The BHA is exploring the feasibility of hosting an international invitation tournament in late 2026 to boost the sport's profile and generate commercial revenue.
Next Meeting Date: 17th March 2026
image1.jpeg
BRITISH
HANDBALL




