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British Handball Association
Regular Board Meeting

Date: 23 September 2025 Time: 19:00 – 21:00 

Attendance
· Present: Laura Savio Foster, Jack Askew, David Watt, Ewan Hunter, Stephen Neilson, Ian Gatt, Diaraye Diallo, Mike Bain.
· Part Attendance: Joanna Cook.
1. Governance and Board Updates
· New Member Integration: The Board formally welcomed Diaraye Diallo, who brings 15 years of private banking and extensive European handball leadership experience to the organisation.
· Transparency Measures: A new "Declarations of Interest" form has been implemented for all board members to ensure formal compliance and transparency.
· Jurisdictional Review: The Board is conducting a constitutional review regarding the Isle of Man’s governance recognition to improve relationships with local sport authorities while ensuring alignment with existing articles.
2. Financial Management and Oversight
· System Overhaul: The BHA is currently implementing a Xero accounting system to replace previous cash accounting methods. This transition, supported by England Handball (EHA) expertise, aims to provide a complete transaction reconciliation within two to three weeks.
· Spending Controls: A strict double authorization system has been established. All expenditures now require approval from either the Chair (Stephen Neilson) or the Finance Director (Laura Savio Foster) to ensure rigorous financial control.
· Funding Outlook: The Board noted a more strategic choice between supporting competitions versus training camps.
3. Strategic Development
· Strategy Working Group: A new initiative led by Ian Gatt, alongside David Watt and Diaraye Diallo, has been formed to develop a comprehensive BHA strategy document over the next three months.
· Expert Consultation: The group is seeking input from international strategy experts and has a follow-up consultation available with EY once the initial draft is complete.
· Efficiency: The group will explore shared service opportunities between the BHA, England Handball, and Scottish Handball to reduce administrative costs.
4. Performance and National Teams
· Women’s Programme: The Board approved a move toward a performance-linked spending approach for the women's squad. The traditional single-camp format will be replaced by multiple weekend sessions to maximise competitive experience within budget constraints.
· Accountability: New behavioral expectations for budget management have been set, requiring post-activity financial reviews to monitor spending and performance outcomes.
5. Commercial and Events
· GB Match Opportunity: A major commercial milestone was noted with confirmed interest from several companies
· Broadcast and Production: Arrangements are being finalized for professional streaming of upcoming matches, maintaining a minimum four-camera setup to ensure high production standards.
· Ticket Sales: Early market interest is positive, with 25% in ticket sales already achieved against the target.
Next Scheduled Meeting: Wednesday 26 November 2025.
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